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BACKGROUND PAPER NO.12

- THE CABLE'SEGCRETARIAT
ADDRESS TO INTELLIGENEE CRIENTA TION COUR&E

f5X1A BY [

CABLE SECRETARY

| WELCOME THIS OPPORTUNITY TO GET TOGETHER WITH YOU TODAY. |T SERVES TWO PURPOSES :

FiR37, 1T GIVES ME AN OPPORTUNITY TO DISCUSS A SUBJECT NEAR AND DEAR TO
MY HEART === THE M(SBION AMD FUNGT@ON Of THE CABLE‘SECRETARIATa

Sgcono, 1T GIVES ME AN OPPORTUNITY TO GET AWAY FROM THAT MAD HOUSE FOR A
FEW HWOURS §

IT 18 MY MOPE THAT TODAY | MAY BE ASLE TO ACQUAINT svzavowe OF YOU WITH WHAT THE
CABLE SECRETARIAT DOES, HOW WE ASSIST YOU TO DO YOUR J0B, AND HOW YOU CAN HELP US To
MELP YOU EVEN MORE.

ln ASSISTING YOU TO DO YOUR JOB, | wWitl HAVE ACCOMPL §SHED wHAT I aeuazv: 70 BE A
LARGE PART. QF MY MEE31ON. 0. TO MAKE THE JOB OF THE DIRECTOR EASIER. THE DIRECTOR (5
CARRYING A TREMENOOUS BURDEN, FAILURE ON MY PART TO EXPEDITE THE OELIVERY OF CABLES TO . -
THOSE OFFICES WHICH NEED THEM MAKES HIS JOB MORE DEFFICULT. IF ¥ MAK: HES JOB MORE
DIFFICULT www WELL, §7 FOLLOWS THAT OME CABLE SECRETARY wWiLL rOLLou ANOTHER CABLE SECRETARY
UNTIL THAT srtuavnou 1S CHANGED] AND FRANKLY, | LIKE BEING CABLE SECRETARY.

PERHAPS ) FEW STATISTlQS WOULD BERVE TO I&LUSTRAT! SOMETHING OF THE SlZE OR

DISSEMINATES EACH @Av| I:LASSIF!ED INCOM I NG - AND oumomm cAsn.:s.
IN A MONTH THIS ADDS TO THE TIDY SUME OF APPROXIMATELY | | .
IncoMiNg SABLES ARZ DELIVERED TO ‘?HE CABLE SECRETARIAT FROM Stenal CenteER FOR THE MOST
FART em TEL[‘.’TYPE PAPER,

TWIS REPRESENTS A RATHER STAGRERING YOLUME WHEN YOU CONS(DER THAT THE SDGNAL CENTER,

- OFFICE oF COMMUNE CAT S ONS, MUST REDUCE EACH LETTER OF EA@H WORD TO FORM A CYPHER AND THEN

TO TRANSMIT SUCR CYPHERS THOUSANDS OF MDLES ARQUND  THE M@RLG.

THE TASK OF RﬁAD'N@, DETERMINING THE PROPER Dﬁs&EMINAfION, RCPRODUCING ‘COPIES AND
OELIVERING THEM 18 A STAGGERING JOB TODo

THAT 18 THE d@B OF THE CABLE SECRETARIAT, {7 1S NOT AN EASY JoB, |7 ISNMIT A J0B
WHICH 18 DOME BETWEEN THE HOURS oF 8:30 AMD 5:00 :EACH DAY. No, IT 18 A coMpPLEX JoB,
IT IS A JOB WHICH REQUIRES THE ATTENTION OF TRAINED AMALYSTS, SKILLED TYPISTS AND =
EXPEIR)EMCED SUPERVISORS 24 Woums A baY, T oAYS A WEEK, 365 DAYS A YEAR, THE DOORS OF
THE CABLE SECRETARIAT ARE NEVER CLOSED, FIRE DRILLS, AIR RAID DRILLS, HURRICANES =we
WE HAVE SOMEONE ON THE JOB EVERYV MINUTEIS EVEN DURING HurRECANE HAZEL 1N 1955 WE RECEIVED

B70 nessneze sevwEen 0800 AND 11600
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BUT, EVEN THOUGH WE WORK 24 HOURS A DAY, 7 DAYS A WEEK, WE CANNOT DO THE JOB
WITHOUT YOUR HELP. WE NEED YOUR ADVICE, WE NEED YOUR GUIDANCE, WE NEED TO KNOW_WHY
YOU REQUIRE CERTAIN CABLES. WITHOUT YOUR ADVICE, WITHOUT YOUR GUIDANCE, WiTHOUT
KNOWING WHY, WE CANNOT DO THE JOB TO THE H!GH STANDARDS REQUIRED.

SPEAKING OF STANDARDS, WHEN | CAME ABOARD, GENERAL SMITH, WHO AT THE TIME WAS
DIRECTOR, CENTRAL INTELLIGENCE, MADE IT CLEAR TO ME THAT HE DID NOT EXPECT MY SHOP
TO BE PERFECT; ME ALSO MADE IT CLEAR THAT HE DIDN!T EXPECT US TO MAKE ANY MISTAKES !}

To THE EXTENT THAT WE ARE ABLE TQ DO OUR JOB WELL, IT |S BECAUSE YOU HAVE FURNISHED
US THE GUIDANCE WE NEED. WITH NO INTENT TO BOAST, | WOULD L!KE YOU TO KNOW THAT BASED

ON SEVERAL SAMPLE STUDIES OF CABLES DISSEMINATED WE MADE ERRONEOUS DISTRIBUTION ON LESS
TrAN 1/4 oF 1% 1 | GITE THESE FIGURES AS PROOF OF THE FACT THAT WE KNOW WHAT YOU NEED

AND WHY YOU NEED IT.

AT THIS POINT, | WANT TO EXPRESS ON BEHALF OF MY ENTIRE STAFF MY APPRECIATION FOR THE
SFLENCID COOPERATION YOU HAVE QIVEN US, WE ENJOY EXCELLENT RELATIONSHIPS WITH EVERY
OFFICE TO WHICH WE DISSEMINATE CABLES,

AND NOW, LET'S DISCUSS VERY BRIEFLY THE HISTORY OF THE CABLE SECRETARIAT AND WHY
THERE 1S A CABLE SECRETARY. GENERAL SMITH, THE DIRECTOR OF CENTRAL INTELLIGENCE, IN
JuLy 1952 BELIEVED THAT THE DISSEMINATION OF CABLES SHOULD BE PLACED DIRECTLY UNDER
HIS CONTROL AS ONE MEANS OF KEEPING HIM INFORMED WiTH THE LEAST DELAY. ACCORDINGLY,
HE SET UP THE CABLE SECRETARIAT AS PART OF HIS OFFICE AND THEN LOOKED AROUND FOR SOME-
ONME TO SERVE AS CABLE SECRETARY. |} HAD PREVIOUSLY SERVED WiTH GENERAL SMITH FOR SEVERAL
YEARS DURING THE WAR IN THE U.S. JOINT CHIEFS OF STAFF, ALLIED FORCES HEADQUARTERS IN
NORTH AFRICA, AND IN SUPREME HEADQUARTERS ALLIED, EXPEDITIONIARY FOoRCES. FoRr SoME
UNKNOWN REASON GENERAL SMITH HAPPENED TO THINK OF ME ON THAT JULY DAY IN 1952 AND THE
FACT THAT | WAS AT THAT MOMENT STATIONED IN GEORGIA OIDN'T DETER HIM AT ALL FROM
GETTING ME TO WASHINGTON WITHIN THE WEEK. AND FROM THAT TIME, JULY 1952, | HAVE BEEN
THE CABLE SECRETARY. My MISSION IS FAIRLY WELL SPELLED ouT IN[____ ]

"FIRST, BEFORE DISCUSSING THE CABLE SECRETARIAT MISSION, | WANT TO STATE THAT THE
TABLE SECRETARIAT HAS NOTHING WHATEVER TO DO WiTH THE TECHNICAL ASPECTS OF ENCIPHERING,
TRANSMITTING, OR DECIPHERING CABLE TRAFFIC., THESE RESPONSIBILITIES REST WITH THE
OFFICE OF COMMUNICATIONS, SPEGIFICALLY WITH THE SienaL CENTER.

WiTH THAT RATHER BASIC ISSUE CLARIFIED, PERHAPS THE BEST WAY OF ACQUAINTING YOU
IN SOME DETAIL WITH JUST WHAT THE CABLE SECRETARIAT DOES 1S TO ELABORATE, POINT BY POINT,
UPON THE MISSION ITSELF.

THE FIRST RESPONSISILITY LISTED IS THAT OF COORDINATING POLCIES GOVERNING THE PREPARATION,

RELEASE, AND DISSEMINATION OF ClA CABLES. THAT COVERS A LOT OF TERRITORY. TAKEN A LITTLE
AT A TIME, IT BOILS DOWN TO THE FOLLOWING : ’

FirsT, POLiCIES GOVERNING THE PREPARATION OF CIA CABLES. IN "8asic
CsBLE POLICY", THE GENERAL POLICY AS TO WHO MAY ORIGINATE, WHO MAY RELEASE, AND WHO MAY
AUTHENTICATE CABLES 1S SET FORTH. 1IN ADDITION, THE PRECEDENCE TO BE USED, THE CLASSIFICATION
TO BE USED; ADDRESSEES AND ADDRESSORS, AND SENSITIVITY AND ROUTING INDICATORS ARE PRESCRIBED.
THE CABLE SECRETARIAT'S ROLE iN THE PUBLICATION OF A REQULATION OF THIS YYPE 183 THAT OF
COORDINATING, OF GETTING THE VARIOUS INTERESTED OFFICES TO AGREE ON ONE POLICGY APPLICABLE
TO ALL ELEMENTS OF CIA. THE REGULATION ITSELF 18 COMPARABLE .TO THE LAW. |7 TELLS WHAT

can BE DONE BUT AT PARSRINL SEE608F1 5703 °CIR-KDP92B01090R002600110024-2
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[::j:::ff:ijT"Tnls MEED, THE CABLE SECRETARIAT PREPARED AND COORDINATED CABLE HANDBOOK

IN THiS HANDBOOK WE MAVE DESCRIBED |N CONS|DERABLE DETAIL HOW
SHOULD BE IMPLEMENTED. COPIES OF THIS HANDBOOK WAVE BEEN DISTRIBUTED TO YOU 5.
ONE POINT CONTAINED iN THE HANODBOOK WHICH WARRANTS EMPHASIS 1S THAT CABLE COMMUNICATION
1S JUSTIFIED ONLY WHEN THE TIME FACTOR 15 PARAMOUNT.  THE IMPORTANCE OF THE MATERIAL 18
NOT THE CRITERION UPON WHICH TO BASE A DECISION TO SEND A CABLE ~== THE -DECISION SHOULD
BE BASED UPON A CLEAR-CUT NECESSITY FOR SPEED IN TRANSMISSION. WE ARE NOT GOING TO GO .
FURTHER INTO THE HANDBOOK TODAY —-== IT IS A SUBJECT COMPLETE UNTO (TSELF. BUT | DID WANT
YOU TO SEE THIS HANDBOOK ~=~ TO KNOW THAT IT EXISTS. | HOPE THAT YOU WiLL BECOME MORE
THAN CASUALLY ACQUAINTED WiTH IT. | BELIEVE THAT 1T CONTAINS ALL YOU NEED TO KNOW ABOUY
HOW TO PREPARE A CABLE -=- EXCEPT, OF COURSE, A KNOWLEDGE OF WHAT TO SAY. THAT BOOK HASN'T
BEEN WRITTEN !

PoLiCiES GOVERNING RELEASE OF CIA CABLES. FRESCRIBED WRO MAY RELEASE CABLES.
SINCE ALL CABLES FROM HEADQUARTERS ARE | | THE

DGQECTOR HAS RESEMVED THE RIGHT TO DESIGNATE BY NAME THOSE WHO MAY RELEASE CABLES. (F YOU

i HAVE NEED TO QET AUTHORITY TO RELEASE CABLES, JUST REMEMBER THAT THE HANDBOOK[::::::::]CON-

TAINS COMPLETE INSTRUCTIONS ON HOW TO @0 ABOUT IT.

PoL1CIES GOVERNING THE DlssEMINAj!oN oF CIA CABLES. THE POLICY QOVERNING THE
RELEASE AND PREPARATION OF CABLES (S QUITE CONCISE AND QUITE CLEAR. THE POLICY QOVERNING
THE. DISTRIBUTION OF CABLES 1S JUST AS CONCISE BUT PERHAPS NOT QUITE AS CLEAR. OUR POLICY
I$ TO DISSEMINATE CABLES ON A "NEED-TO-KNOW" BASIS. TMAT 1S OUR POLICY, IT 1S, | BELIEVE

| YOU WILL AGREE, CONCISE ! T 1S IN THE IMPLEMENTATION OF THAT POLICY THAT WE ENCOUNTER

DIFFICULITIES.

You wiLL NOTE TMA?[::::::::]STATES THAT THE CABLE SECRETARY i§ RESPONSIBLE FOR THE
DISSEMINATION OF CABLES. IN THE HANDBOOK WE HAVE ELABORATED UPON THIS RESPONSIBILITY.
PERHMAPS 1T WOULD BE WELL TO GO OVER THE CABLE DISSEMINATION POLICY. As A‘MATTER OF FACT,
THAT 1S. THE WHOLE PURPOSE OF MY BEING HERE TODAY. I[F | DION'T DISCUSS CABLE DISSEMINATION
POLICY, THE CHANCES ARE YERY GOOD THAT | WOULON!T BE INVITED TO Aobness SIMILAR GROUPS
IN THE FUTURE. AND SO === ON TO THE PoOLECY V!

! HMAVE HERE IN MY HAND A COPY OF WHAT WE REFER TO AS THE CABLE D!éSEﬂINATION REQUIREMENTS,
IF 4T LOOKS TO BE ABOUT TWO (MCHES THICK, THATIS ABOUT WHAT IT 1S, IT IS PACKED FULL OF
REQU&REMENT$ FOR EACH STAFF, OFFICE, AND DIVISION TO WHICH WE OlSTRDBUTE Cta CABLES. it s
UPON THEsE REQUIREMENTS THAT WE MAKE OUR DISTRIBUTION,

BUT. (T ISN'T QUITE THAT SIMPLE. You SEE, DﬂSSEMﬂNATlON OF CABLES 13 BASED UPON AN

INTERPRETATION OF THESE REQUIREMENTS AND UPON A DETERMINATION OF WHETHER THE BNDIVQDUAL

CABLE ITSELF COMES WITHIN THESE REQUIREMENTS. THERE IS CONSIDERABLE LATITUDE FOR THE
EXERCISE OF JUDGMENT. WE TRY TO BE AS CONSISTENT AS' POSSIBLE IN MAKING DISSEMINATION

AND | BELIEVE THAT OUR eATTlnn AVERAGE 1S INDICATIVE OF JUST HOW CLOSE WE DO COME. But

WE DO JUDGE INCORRECTLY SOMETIMES. | PUT IT THUS TO AVQID SAYING RIGHT OUT THAT WE MAKE
MISTAKES, IM ANY EVENT, IF WE DO MAKE A DISSEMINATION WHICH YOU QUESTION, DON'T HOARD

SUCH CABLES AS EXAMPLES OF INCORRECT DISSEMINATION -—+ BRING THEM TO MY ATTENTION AS SOON AS
POSSIBLE. ONLY IN THAT WAY CAN WE LEARN WHERE WE ARE WRONG AND TAKE CORRECTIVE ACTION.

-DETERMINATION OF THE ACTION UNIT 18 MADE BY THE CABLE SECRETARIAT ON THE BAS{S OF
SUBJECTIYE REQUIREMENTS, ON OUR KNOWLEDGE OF THE MISSION OF THE AUTHORIZED ACTION UNITS,
AND ON APPROVED ROUTING (ACTION) INDICATORS. WHEMN INDICATORS ARE APPARENTLY MISUSED OR
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OMITTED, THE ACTION UNIT (S SELECTED BASED ON THE TOTAL INFORMATION AVAILABLE WITHIN
, "THE CABLE SECRETARIAT. TOTAL INFORMATION CONSISTS OF REFERENCE CABLES, REQUESTS,; ALERY
' NOTICES, MEMORANDA ~=~ 1N SHORT, ANYTHING AND EVERYTHING WE KNOW ABOUT CABLE DISSEMINATION:
WHEN IN DOUBT, OR WHERE THERE APPEARS TO BE A JOINT INTEREST BUT NO |IND)CATORS ARE USED,
WE USUALLY ASS1@N AGTION TO THE AREA DIVISION HAVING EXECUTIVE RESPONSIBILITY FOR THE
ORIGINATING STATION. REFERENCE CABLES AND DiGRAPHS ARE USED FOR QUIDANCE IN DISSEMINATING
CABLES, BUT THEY DO NOT IN THEMSELVES SERVE TO DIRECT ACTION TO A UNIT OTHER THAN THE AREA
DIVISION HAVING EXECUTIVE RESPONSIBILITY FOR THE ORIGINATING STATION, DIGRAPHS, FOR THE 25X1A
INFORMATION OF SOME OF YOU WHO MAY NOT HMAVE OCCASION TO USE THEM, ARE TWO LETTER PREFiXES
USED WITH WORDS OR OTHER LETTERS TO FORM A CRYPTIC REFERENCE FOR THE PURPOSE OF INDICATING
25X1A A PARTICULAR AREA, STAFF, OR OFFICE INTEREST, 1 ]
| 4 |
25X1 _ | |eot:5' ON TO STATE THAT.  THE CABLE SECRETARY 1S CHARGED WITH THE REVIEW, THE
' PHOCESSING { EXCLUSIVE OF THE ENCRYPTING, DECRYPTING, AND TRANSM!TTING PROCESS) DISTRIBUTION,
AND DELIYERY WiTHIN ClA HEADRUARTERS OF ALL CLASSIFIED INCOMING AND OUTGOING ClA CABLE.

SAtD ALL AT ONECE, THIS S BOUND TO BE SOMEWHAT CONFUSING. AGAIN, LET!S BREAK 1T DOWN,

. REv.iIEw. THE CABLE SECRETARY 1S CHARGED WITH REVIEWING ALL INCOMING ANG OUTGOING CABLES
25X1 TG ENSURE CONPL IANCE wrml:lma BULK OF THIS REVIEW. 1S DIRECTED AT OUTROING CABLES
’ FRoM HEADQUARTERS, A CABLE SECRETARIAT DUTY OFFICER ACTING FOR ME REVIEWS EVERY OUTGOING
CABLE TO ENSURE THAT |T WAS BEEN PROPERLY RELEASED, iS PROPERLY CLASSIFIED AND GLEARLY
AUDRESSED. N THI'S CONNECTION | FEEL THAT | SHOULD MAKE CLEAR THAT WITH RESPECT TO RELEASE,
T2 CSDO 1S RESPONSIBLE ONLY FOR ENSURING THAT THE SIGNATURE OF THE RELEASING OFFICER 13 ONE
AUTHORIZED BY THE DIRECTOR FOR RELEASE OF CABLES. HE (S NOT RESPONSIBLE FOR DETERMING THAT
THE CABLE HAS BEEN COORDINATED WITH APPROPRIATE STAFFS OR DIVISIONS NOR 15 HE RESFONSIBLE
FOR ENSURING THAT THZ CABLE HAS BEEN RELEASED OR COORDINATED WITH AN AREA DIVISION HAVING
EXECUTIVE RESPONSIBILITY FOR THE STATION TO WHICH THE CABLE 1S ADDRESSED. THESE ARE
RESPONSIBILITIES OF THE RELEASING OFFICER., THERE ARE SOME EXCEPTIONS TO WHAT | HAVE JUST SAID:
NAMELY, IF THE CABLE INVOLVES A QUESTION OF NATIONAL POLICY THE CABLE SECRETARIAT DuTY OFF i GER
25X1A 18 RESPOMSIBLE FOR ENSURING THAT THE ORIGINATING OFFICER HAS SECURED THE FERSONAL APPROVAL
er THZ DIRECTOR iN EVERY INSTANCE.

{7 Wittt FACILITATE MATTENS CONSIDERABLY IF YOUu ARE AWARE OF THESE RESFONSIBILITIES
9F THE CABLE SECRETARIAT DuTY OFFICER AS THEY RELATE TO AL RESPONSIBILITIES OF THE
RELEASING OFF ICER.

NEXT, WE COME TO THAT PART OF THE CABLE SECRETARIAT FUNCTION WHICH INVOLVES THE
PRROCESSING, DISSEMINATION AND OELIVERY OF CABLES. PROCESSING AND Di{SSEMINATION MAY BE
CUNSIDERED AS ONE PROCESS OR FUNCTION BINCE THEY ARE SO CLOSELY RELATED. |F YOU WilLlL
MAKE REFERENCE TO THE CABLE SECRETARIAT FLOW CHART WHICH HAS BEEN FURNISHED TO you,(SEE
COPY ATTACHED) | BELIEVE THMAT [ CAN EXPLAIN HOW CABLES ARE PROCESSED THROUGH THE CABLE
SECRETARIAT.
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\; ;AgL CAPLES. ARE PRochggo THROUGH Tug S]GNAL GenTER, LOFFICE OF COMMUNaCATnous,_

TO THE CABLE SECRETARIAT. EVEN THOUGH MY OFFICE IS A PART OF THE DIRECTOR'S OFFiCE,

WE' ARE ACTUALLY LOCATED ADJAGENT TO AND WORK VERY.CLOSELY WITH THE SIGNAL CENTER: UFON. -
RECEIPT OF A GABLE, THE CABLE -SECRETARIAT DutY GFFICER READS |T VERY CAREFULLY TO
DETERMINE WHETHER | T SHOULD. BE DISTRIBUTED TO THE aragcron, | SUBSEQUENTLY READ 80-100%

“OF ALL. CABLES AFTEN THEY ARE REPRODUCED, [N THIS WAY, | CAN KEEP ABREAST OF - THE PROBLEMS

INHERENT 1N THE FUNCTSONING OF MY OFFICE,

IF YOU WILL REFER AGAIN TO THE CABLE SECRETARIAT FLOW CHART, YOU WILL OBSERVE THAT A
CABLE SECRETARJAT DUTY OFFICER, SHOWN TO THE LEFT AND IMMEDIATELY WITHIN THE CIRCLE
REPRESENTING THE CABLE SECRETARIAT, SERVES AS A CENTRAL HUB OR POINT OF RECEIPT OF ALL
cABLES.' TO PREVENT DELAYS AT THIS POINT, IT 18 SQMETIMES NECESSARY TO USE AS MANY AS
THREE DUTY OFF {CERS AT ONE TIME TO COPE WLTH PEAK LOADS OF TRAFFIC, FOR EXAMPLE, T5%

OF OUT CABLES ARE RECEIVED AFTER 4:00 PM.

EACH CABLE, ONCE A DETERMINATION OF THE DIRECTOR“S INTEREST HAS BEEN MADE, 1S ROUTED
BY THE CSDO EiTHER TO THE SECRET SECTION OR THE TOP SECRET SECTION WHERE CABLE ANALYSTS
BEQIN THE FIRST OF A SERIES OF PROCESSING STEPS. [RRESPECTIVE OF WHETHER A CABLE 18
§tnsn7uvs OR NON=-SENSITIVE, INCOMING OR OUTGOING, ESSENTIALLY THE SAME PROCESSING STERS .

YOoU WitL NOTE THAT THE CABLE SECRETARIAT HAS LTS OWN COURJIER STAFF MAKING DIRECT

- DELIVERY TO ALL MAJOR UNITS. THIS 15 poNg TO ENSURE THE QUICKEST POSSIBLE DELIVERY OF

CABLES TO YOU. ONE COURIER IS USED EXCLUSIVELY TO ENSURE CONCURRENT DELIVERY OF CABLES
TO THE DIRECTOR AND DEPUTY DIRECTORS AND.OTHMER OFFICES IN THE WITINITY OF THE ADMINISTRAT|ON

BuiLpineg, FOUR OTHERS ARE REQUIRED TO COVER 1, ¥, K AND L BUILDINGS. Ail. CABLE SECRETARIAT
. COURSERS ARE CLEARED FOR TOP SECRET. WHEN THE COURIER DELIVERS CABLES TO YOUR MA!LROOM,

CABLES READY FOR TRANSMISSION MAY BE RETURNED BY HIM TO THE CABLE SECRETARIAT FOR TRANSMISS | ON

_ EARLIER | STATED THAT | BELIEVE THAT A LARGE PART OF MY MISSEON IS TO MAKE THE )
DIRECTOR!S JOB EASIER. ONE OF THE PRINCIPLE MEANS BY WHICH MY OFFiCE ASS1STS THE DIRECTOR
1$°TO SELECT FROM ALL INCOMING AND OUT8OING ClA CABLES THOSE WHBOH’APPEAR TO WARRANT HIS
ATTENTION. FOR CABLES SELECTED, A. SYNOPSIS IS PREPAﬁED, INCLUD ING, WHERE APPROPRIATE,
BACKGROUND INFORMATION INSOFAR AS THAT (NFORMATION 1S AVA(LABLE TO US FROM PRIOR GABLES.

! HAVE BEEN ASSURED THAT THE DIRECTOR RELIES HEAVILY UPON THRESE SYNOPSES AND THAT THEY ;
RzrngSENT A MATERIAL SAVING IN TIME TO MIM. MOST OF YOU HAVE AT ONE TIME OR AMOTHER -READ

A ClA CAELE; i AM- SURE THAT UNLESS THAT CABLE DEALT WiTH MATTERS WiTH WH{CH YOU WERE
THOROUGHLY FAMBLHAR, 'T waé ALMOST uNantLLﬂ@IBLE T0 vou: THE PRAGTICE, P TNINK IT 18

A @OCD ONE, OF uSing. cnvprnc REFERENCES |N: CABLES szhves TG FURTHER TNE éNTtkzsxs OF SEGURITY.
IT 1% bUR JdB 1w ruanasunnq THESE CABLES TO THE Dﬂnscron TO‘FURMHSH Tngm Tp unm IN A

READABLE FORM, WHYCH snc;bozs soeurusvlne Fom Hnn ﬁLL cavwréuvms AND hasubgnvus uasu. THiB 18
NO SMALL JoB, IF, IN BPREPARING OUR SYNOPS (S, WE OMIT Al essmeuAL PauTlvN OF THE dABLE or if¥
WE FURNISH |NCORRECT INFORMATION OR AN INCORREGT, ﬂNTERPRETATBbN OF THE anronMATuou '

CONTAINED IN THE CABLE, WE WAVE MADE THE DIRECTOR'S JOB MORE DIFFICULT.

Our Mission, A3 | SAID BEFORE, 18 TO MAKE Hﬂé JOB EASIER. IN ORDER FOR US TO DO THAT
WE NEED 'YOUR COORERAT!ON. WE OFTEN MEED ADDITIONAL INFORMATION [N ORDER TO MAKE THE CABLE
REAGABLE FOR THE DIRECTOR, PLEASE ﬁENEMBER THAT WHEN WE ASK FOR THIS INFORMATION WE ARE
ASKINQ'FOR T FOR THE DIRECTORn .TiME 18 ViTAL. WE TRY YERY HARD TO. &ET CABLES TO THE
DIRECTOR WiTH A SYNOPSIS ATTACHED WITHIN TWO HOURQ OR LESS FROM THE TIME THEY ARE REGEDVED
IN THE CABLE SECRETARIAT. WHEN YoOu CONSIDER THAT TH(S REQUIRES THAT THE CABLE BE ANALYZED,
DISSEMINATION DETERMINED, THAT T NT) D AND A
svworsts, rAPRIEY SHIRETBRIBRRA ALO Vo7 ik AR Setiol PYORON 0o ZA) 1% et
CANM HELP US TREMENDOUSLY BY FURNISHING TO qz IHE INFORMAT {ON WE NEED AS SO0ON AS POSS{?LF.

A
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| SHOULD MENTION HERE THAT OUR AS$iSTANCE TO MR. DULLES AND GENERAL CABELL 1S
EXTENDED TO A CONSIDERABLE EXTENT To DD/S, DD/C, DD/P, COP, DD/! anpo SA/PD/DCI.

A8 A LAST POINT IN THIS CONNECTION YOU SHOULD BE AWARE THAT Mr. DULLES om GeNERAL .CABELL
ARE OFTEN IN ON SATURDAYS, SUNDAYS AND HOLIDAYS. WE MUST BE PREPARED THEREFORE TO
DELIVER CABLES TO THEIR OFFICES AND |N SOME CASES TO THEIR HOMES, | DAYS A WEEK.
| MENTION THIS IN ORDER THAT YOU MAY BE AWARE OF THE PRESSURE UNDER WHICH WE WORK TO KEEP
CABLES FLOWING CONSTANTLY TQ THE OFFIGE OF THE DIRECTOR AND TO THE OTHER ELEMENTS OF
THE -AGENCTY.,

AS | HAVE SAID, WE ATTEMPT TO QET CABLES TO THE DIRECTOR WITHIN TWO HOURS OF THEIR
RECEIPT IN THE CABLE SECRETARIAT. WE ARE SOMETIMES ABLE TO MAKE DISTRIBUTION OF TEMPORARY
COPIES DIRECT TO THE ACTION OFF!1CE AND POSBIBLY AN INFORMATION OFFICE MUCH MORE QUICKLY.
THIS MEANS THAT YOU SOMETIMES HAVE THE CABLE AN HOUR OR MORE AHEAD OF THE DiIRECTOR.
PLEASE KEEP THIS IN MIND WHEN ON OCCASION YOU FEEL THAT YOU NEED TO DISCUSS A CABLE WITH
THE DIRECTOR., [|F THERE 18 ANY DOUBT IN YOUR MIND AS TO WHETHER THE DIRECTOR HAS RECEIVED
HIS COPIES AND WiiL THUS BE ABLE TO DISCUSS THE CABLE WiTh YOU, ' SHOULD BE VERY HAPPY,
tN FACT MOST HAPPY, TO GIVE YOU THAT INFORMATION AND, WHERE NECESSBARY, TO EXPEDITE DELIVERY
TO HIS OFFICE. | AM SURE YOU CAN UNDERSTAND THAT THE DIRECTOR WOULD MUCH PREFER THAT HE
HAVE HIS COPY OF THE CABLE BEFORE HIM WHEN ONE OF HIS STAFF OFF|CERS CALLS AND WANTS TO
DISCUSS 1T. THIS MAY SEEM A SMALL POINT, BUT IT 1S ONE THAT SOMETIMES GETS MY OFFICE N
TROUBLE.

ANOTHER RESPONSIBILITY OF THE CABLE SECRETARY 1S TO ENSURE THAT ALL INTELLIQENCE
INFORMATION IN CABLES 1S FURNISHED TO THE OFFICE oF THE DEPUTY DIRECTOR AF INTELL!GENCE,
MR. AMORY. THE CABLE SECRETARY DOES NOT HAVE THIS RESPONSIBILITY ON Hi® OWN. |IT I8 THE
BASIC RESPONSIBILITY OF THE ACTION OFFICE TO ENSURE THAT EACH INTERESTED ELEMENT OR
ECHELON OF CIA, INCLUDING THE DIRECTOR, 18 INFORMED OF THE CONTENT OF CABLES ON A NEED-TO~KNOW
BAS|1S, Bo¥H MR. DuLLEs AND GENERAL CABELL HAVE INDICATED THAT IT IS THEIR DESIRE THAT ALL
INTELL ISENCE INFORMATION BE FURNISHED TO MR. AMORY WITH THE LEAST POSSIBLE DELAY.

AND HERE 1S WHERE THE CABLE SECRETARY HELPS GET THE JOB DONE. THOSE CABLES WHICH
CONTAIN INTELLI@ENCE BUT DO NOT CONTAIN SENSITIVE OFERATIONAL INFORMATION ARE FURNiSMED TO
MR. AMORY AT THE TIME INITIAL DISTRIBUTION 18 MADE., OTHER CABLES WHICH CONTAIN BOTH
INTELL {GENCE AND SENSITIVE OPERATIONAL INFORMATION ARE NOT DISTRIBUTED To MR. AMORY,
INITIALLY, BUT IN EFFECTING DISTRIBUTION TO THE DD/P ELEMENTS, A NOTATION §S MADE ON ALL
COPIES THAT 1T 1S "SuspensE rFor DB/I™ AND A SUSPENSE SLIP I8 ATTACHED TO THE ACTION COPY.
UPON RECE(PT OF SUCH A SUSPENSE CABLE, THE REPORTS OFF I CER S ALERTED TO 0D/ 1s INTEREST.
IF THE INFORMATION WHICH WE CONSIDER SENSITIVE I8 NOT IN FACT 80 SENS!ITIVE AS TO PRECLUDE
THE RELEASE OF THE CABLE TO DD/, THE REPORTS OFF ICER AUTHOR(ZES !TS RELEASE TO DD/t AND
WE FURNISH COPIES TO MR. AMORY ON THE VERY NEXT CABLE DELIVERY. ON THE OTHER HAND, IFf THE
CABLE DOES ACTUALLY CONTAIN SENSITIVE DATA, THE REPORTS OFFiCER MAY DIRECT THAT CERTAIN
PORTIONS BE DELETED AND THE RESULTANY COPY DELIVERED TO DD/t. ALSO, HE MAY INDICATE THAT
THE COPY SHOULD NOT BE GIVEN TO DD/} iN WHICH CASE, AS FAR.AS THE CABLE SECRETARIAT 18 CONCERNED,
THE CASE IS CLOSED. ‘

| MUST STRESS HERE ARAIN THE IMPORTANCE OF SPEED. THE DD/ HAS THE MISSION OF ASSISTING
THE DFfRECTOR IN THE COORDINATION OF INTELLIGENCE ACTIVITIES OF THE GOVERNMENT, AS PRESCRIBED
BY STATUTE AND NSC DIRECTIVES . FOR WIM TO DO H!S JOB IT 1S NECESSARY, IN FACT 1T I8 VITAL,
THAT HE HAVE {NTELLIGENCE INFORMATION RECEIVED AT HEADQUARTERS AS SOON AS POSSIBLE. FAILURE TO

et THaT Appreved For Release! 2008 M2/08:5 GIA-RDPOEEOTII0RE0ZBU0Y DD IAR 0 1 RECTOR,

OR TO THE NATIONAL SECURITY COUNCIL, QR EVEN TO THE PRES{DENT OF THE UNITED STATES.
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NOT INCLUDED [N OUR MISSION AS SET FORTH IN[:::::::]BUT NﬂvsnrumLzss A VERY

IMPORTANT PART OF OUR JOB =~~ AND ONE IN WHICH WE HELP YOU =ww 1S THE ROLE OF THE

CABLE SECRETARIAT DUTY OFFICER SERVING IN THE AQDBTUONAL CAPACITY OF CLANDESTINE

SERVICES DUTY OFFICER. IN JANUARY 1953, THE CABLE SECRETARIAT ASSUMED THE nsswonsusnLaTY
FOR SERVING A3 THE. 'CLANDESTINE SERVICES DUTY OFFI1CER. THIS'FUNCTIQN WAS: PREY 1 OUSLY
PERFORMED AY DUTY OFFICERS ASSIGMED BY THE FQREIQN'&NTELLB@&NCE‘STAFF. You oLD TIMERS
MAY REMEMBER HOW YOU WERE CALLED UPOM PERIPDICALLY TO SERVE AS THE ALL NIGHT DUTY OFFiCER
- AND TO SLEEP iN THAT LITTLE CUBBY HOLE NEAR THE Si@NAL CQNTER. I AM BWRE, TOO, THAT YOU
WILL RECALL THE REAL DIFFICULTY OF DEGIDING WHETHER AND' WHOM YOU.SHOULD CALL CONCERN (NG
A PROJECT COMPLETELY OUTSIDE YOUR AREA AND ABOUT WMICH YOU KNEW-ABSOLUTELY NOTHING .

BECAUSE THE CABLE SECRETARIAT DuTY OFFICER READS ALL CABLES AND BECAUSE WE SERVE,

“AS | INDICATED BEFORE, AROUND THE CLOCK, 1T WAS AGREED THAT THE.CABLE SECRETARIAT DuTY OFFIGER
couLD VERY WEL!L SERVE AS THE CLANDESTINE SERVICES DUTY OFF1CER AND FREE THE OTHER OFF I CERS
FROM THIS RATHER UNPLEASANT pUTY. My DuTY OFF1CERS HAVE BEEN INSTRUCTED TO MAKE CALLS ON
"ALL CABLES WITH A PREGEDENCE HIGHER THAN PRIORITY AND TO MAKE CALLS ONLY ON SUCH CABLES
AS REQUIRE ACTION BEFORE THE OPENING OF BUSIMESS THE FOLLOWING DAY. WE TRY TO KEEP THE
CALLS .TO AN ABSOLUTE MINIMuM. My FILES HAVE A NUMBER OF MEMORANDA ATTESTING TO THE
EXCELLENT JoB wnccu MY WATCH OFFiCERS ARE DOING N THE PERFORMANGCE OF THEIR DUTIES AS
CALNQEST;NE SERvsces DuTY OFFICERS ==~ AND | HORE THAT THE F(LE SROWS DALY,

AS ONE. LAST 8TATISTIC, YOU MAY ‘BE INTERESTED TO KNOW WHAT HAS BEEN- THE SHORTEST
AND LONGEST CABLES PROCESSED. BY THE CABLE SECRETARIAT. | BELILEVE THAT THE SHORTEST CABLE
WAS ONE IN WHICH THE ONLY WORDS USED WAS THE worD "NO®. THE LONREST ONE RAN To 16,000 womos.
! CON'T RECALL WHETHER IT SAID "vES® OR “NO", o

-ALL SPEECHES, BE THEY LONG OR SHORT, @000 OR BAD, OR INDIFFERENT USUALLY END WITH
THE STATEMENT, "IN coNCLUSION". AND SO, N CONCLUSION, IF .YOU. REMEMBER THESE THINGS ABOUT
THE CABLE SECRETARIAT, | Will FEEL THAT | HAVE EARNED MY MONEY FOR TODAY:
A, THE CABLE SECRETARY IS THARGED B8Y THE DIRECTOR WITH THE RESPONS!BHLITY FOR Tmz
DﬂSSEMnNAT!ON OF ALt CﬁA CABLES, !

B. A PRIMARY FUNGCTION OF THE CABLE SECRETARIAT 1S TO WAKE THE JOB OF THE
DIRECTOR EASIER AND AT THE SAME TIME TO MAKE 7 PossnsLt FOR YOU TO DO
A BETTER JoB. TO DO THIS, WE NEED YOUR AssnsTANcg AND WE N:Eo TO BE
INFORMED OF YGUR REQUIREMENTS. .
C. ‘WITH REFERENCE TO THE “SUSPENSE. DD/H” PROCEOURE, THE CABLE SECRETARY |S MERELY
CARRY NG OUT THE DIRECTOR'S DESIRE THAT INTELL IGENCE INFORMAT j|ON BE. FURN } SHED
"DD/1 'S OFFICE WITH THE LEAST POSSIBLE DELAY, ‘AND o :

P. THE CABLE SECRETARIAT DuTY OFFICERS WHO REPRESENT ME ALSO REPRESENT THE
CLANDESTINE SERVICES DURING NON-OFFICE HOURS ., WE HAINTAIN CLOSE L1A{SON
WiTH THE CIA WATCH OFFICERS, WHO SERVE THE AGENCY.

| APPREGIATE THIS OPPORTUNITY TO DISCUSS THE OPERATIONS OF MY OFFICE WITH YOU,
IF AT ANY TIME YOU ARE IN THE VICINITY OF MY SMOP, | WOULD BE MOST HAPPY TO TAKE YOU
ON A CONDUCTED TOUR.
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QUESTIONS AND ANSWERS CONCERNING CIA CABLES *

(Prepared by Cable Secretary)

QUESTIONS ' | ANSWERS, ,

" '1. What per cent are: (a)IN's
» : 25X1
2, What per cent ares (a) Not sensitive, i.e. not RYBAT
(b) Sensitive

3, What per cent are: (a) Secret and Confldential : Lo
' (b) Top Secret _ o]

4., What per cent are given to DCI:
. . N\

s, What is the largest number of cables distributed in one day: .. -

6, What per cent of IN cables are PRIORITY or h1gher'

7. What per cent of cables are multiple pages: -
8, What is the longest cable ever received: : | 16, 000 words

: : : Ce] approximately 48 pages
9., What is the shortest cable ever received:. 1 word NO )

25XTA

10, What per cent of cables are dlssemlnated under a prescr1bed

and lim1ted SOP ' (a) IN's
o (b) OUT's
11, What is the :avefage-‘numb_er of copies issued: ' {a) Non-sensitive

{b): Sensitive
12, What is the average number of unlts included in the dissemination
of: - (a): Non-sensitive
’ - {b) Sensitive
13, What per cent are: RN 2.7 -{a) Operational
(b); Intelligence
- {c) Admin
14, What per cent of the total words used are: {a)._‘ Operational
(b) Intelligence
. {e) Admin

SECRET
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17.

18.

20.

21,

22,
43,

24,
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What per cent of cables are origiﬁated or acted upon by:
{a) DD/P
(b) DD/I
(c) DD/S

What per cent of words contained in cables are originated or

‘acted upon by: (a) DD/P
(b) DD/I
(c) DD/S
What is the average number of cables processed per month by
the Cable Secretariat: : (2) IN's
i (b) QUT's
(c) Totals
What is the average processing time for: _ (a) IN's

(b) out's [ | ]

5
or by

25X1A

opening of business

next day.
How many CSTD's are processed each month:
What is the average processing time in the Cable Secretariat
of a TDCS from time of receipt until ready for delivery:
What is the average backlog of incoming cables in terms of
hours of work in the Cable Secretariat at: o (a) 0700 -
‘ ' ' ' (b) 0900 -
(c) 1100 -
(d) 1300 -
(e) 1500 -
(f) 1615 -
How many deliveries are made daily by the Cable Secretariat:
How many words are contained in an average cable: |
To how many offices are cables disseminated:

25X1A

- #While the data given are based on.a number of studies made in the past and while
certain of the figures have been rounded out, they can be considered substantially
valid as of 2 December 1958, '
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